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'/General Instructions to Candidates :

* There is a ‘cool off time' of 15 minutes in addition to the writing time of 2%z hrs,
* You are not allowed to write your answers nor to discuss anything with others
during the ‘cool off time'.
Use the ‘cool off time' to get familiar with questions and to plan your answers.
Read questions carefully before answering.
All questions are compulsory and only internal choice is allowed.
When you select a question, all the sub-questions must be answered from the
same question itself.
* Calculations, figures and graphs should be shown in the answer sheet itself.
* Malayalam version of the questions is also provided.
* Give equations wherever necessary. _
* Electronic devices except non programmable calculators are not allowed in the
Examination Hall.
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1 The environment consists of
components such as beliefs,
traditions, etc. isknown as
environment.

a) Legal

b) Economic

c¢) Political

d) Social (1)

2. Foremanis an example of
level management.

a) Top

b) Middle

c) Lower

d) Executive (1)
% are the prescribed

guidelines for conducting an action.
a) Rules
b) Methods
c) Budgets
d) Programmes 1)
4. Ability of aleader tolook things from
others point of view is
a) Empathy
b) Sympathy
c) Responsibility
d) Apathy 1)
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a) Top

b) Middle

c) Lower

d) Executive 1
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a) Rules

b) Methods

c) Budgets

d) Programmes (1)
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5.

Identify the communication network
in the following diagram.

Marketing Manager| «—— Branch Manager
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a) Wheel pattern
b) Chain pattern
c) Circle pattern
d) Ladder pattern (1M

. EPS stands for

a) Equity Per Share

b) Earning Per Share

) Equity Pro Share

d) Earning Pro Share (1)

Time utility is created by

a) Packaging

b} Warehousing

¢) Physical distribution

d) Promotion (1)

Which of the following is not a
consumer right ?

a) Right to safety

b) Rightto education

¢) Rightto choose

d) Rightto get goods at lower cost
(1)
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a) Wheel pattern
b) Chain pattern
c) Circle pattern
d) Ladder pattern M

6. EPS agyrmay

a) Equity Per Share

b) Earning Per Share

¢) Equity Pro Share

d) Earning Pro Share &)
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a) Packaging

b) Warehousing

¢) Physical distribution

d) Promotion (1)
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10.

1

12.

13.
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_1Govt. has decided to increase

foreign direct investment in
insurance sector'. Which area of
business environment is mentioned
inthe above decision ? Explain.  (3)

‘Management and administration are

one andsame’.

Do you agree with this statement ?
Give other views between them. (4)

What do you mean by ‘planning
premises’ ? (3)

Smt. Seema is a Principal of a
Higher Secondary School. She
decides to give some of her charges
to Vice-Principal Smt. Beena. Which
function of management is used

here 7 Explain. (3)

Yasiris a newly appointed manager
of Moon Ltd. He is of the view that
training will increase productivity of
his employees in the organisation.
Do you agree with his views ? Give
the importance of training. (5)
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14.

15.

16.

17.

18.

19,
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Which method of wage baymeht is
preferred in the following situations 7

a) When job requires high degree
of skil '

b) VWhen quality is more important

¢ When methods of production are
standardised

d) When outputis easily measured.  (2)

‘Delegation and Decentralization are
one and same’.

Do you agree with this statement ?
Give any 4 differences, (4}

Amal is the newly elected leader of
Seven Hills School. Suggest the
qualities he should have to become
a good leader. (5}

Prepare a seminar paper in ‘Steps
in Control Process’. (%)

What do you mean by ‘Marketing
Research’ ? (2)

ABC Ltd. introduces a new product
having no close substitute in the
market. Which type of pricingis
suitable to this product ? Explain. (3}
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a) When job 'requires.high degree
of skill

b) When quality is more important

¢) When methods of production are
standardised

d) Whenoutputis easily measured. (2)
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20. Kochumol! purchased a Samsung
Cell phone with one year warranty.
Before the expiry period the phone
get damaged. When she approached
the shopkeeper he refused to
replace or repair it.

a) Is the act of shopkeeper is fair ?

b) Where should she lodge her
complaint ? (3)

21. ‘Money market is a wholesale market
and capital market is a retail market'.
Do you agree with this statement ?

Give another 5 differences between
them. (5)

22. Explainany 3 techniques of
scientific management. (6)

23. Match the following :

A B
i) Bonus shares (a) RBI
ii) Dematerialisation (b) Speculator
iii) Bear (c) Market
Regulator
iv) SEBI (d) DEMAT Alc
(e) Scrip

Dividend (4)
48 .
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24. a) After completing his MBA in

marketing Mr. Johnson joined in

a new multinational company as

Marketing Manager. He called a

meeting of his subordinate

marketing executives soon after

his appointment. He wishes to

deliver a talk in functions of

marketing. What points he should
include in his talk ? (8)

e e ]

OR
b) “The amount spent on advertising
IS a national waste'.

[) Do you agree with this
statement 7

I} Give merits and demerits of
advertisement. )]

25. a) ‘It is a composition of owner,
equity and debt in the
capitalisation’.

[) Identify the above definition.

I) Explain the factor,
determining its make up.  {8)

OR
b) 1) Whatis dividend ?

tf) What are the factor, affecting
dividend decision ? (8)
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