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SIXTH SEMESTER B.Com. DEGREE EXAMINATION MARCH 2017
: (CUCBCSS UG)
BCM 6B 15—CO- OPERATIVE MANAGEMENT ADMINISTRATION

Time: Three Hours Maxunum 80 Mar

Part

Answer all questwn COMMERCE
Each questwn carrzes 1 m«EA

Choose the most appremate answer from the followmg
1 The Co-operative Department is headed by

(a) Secretary. e b (b) Premdent ;
(© Reglstré e o A (d) Managmg D1rector
2. The day to day management of a co-operatwe soclety is done by
(a) Board of Dlrectors e T (b) General body
~ (© Registrar. - e L () Members
3t In a primary society, the trial balance is known as -
(a) Daybook. - r - (h) & Mmute book
(c) Ledge.

L (d) Recelpts and dlsbursement statement.
4. Transparency, accountability, predlctablhty and partmpatmn are the four plllars of
(e) Governance. - o ) Leadershlp

(c) Motivation. k

) Record Keepmg

In Kerala the portfoho of co—operatlon is included under the Mlmstry of
(@) Industry. ity (b) Agnculture

(¢) Foreign affairs. | |

\
)

- (d) CO-opratmn
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Answer anyﬂw' j t questions.
- Each quatidﬂ arries 2 marks,

Define co-operative management. :
What is receipts and disbursement accou! A}
What is winding up of co-operative aocmﬁﬂ‘v?
What is minute book ?

What is a co-operative year ?

Explain democratic control.
Write note on verification of assets and hﬂhﬂ!tles

* Explain the role of leadership in co-operatives ?
Who is the final authority in a co-opmﬁv! aocwty ?
What is au(‘ht certificate ?

km

2

b
-

i g L
1 b

2

-

5

AR (8 x 2 = 16 marks)
Part III
Answer any six questions.
: Each question carries 4 marks.
. 2£ . List out the books of accounts required to be maintained by a co-operative society.
/ﬂ What is representative general body" 'y
" What is path-goal theory of leadersbxp ?
‘ )f_Jraﬁ a specimen form of audit report.
5" Explain the manner of disposal of surplus of a co-operative society.
26. How do you treat overdue interest i inco-operative societies ?
27 Is professionalized management in required in co-operatives.
: 28 State the objectives of co-operative management.
: ER SO U (6 x 4 = 24 marks)
v Part v

A""w" “ﬂy two question.
h Queitlon carries 15 marks.
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SIXTH SEMESTER B.Com. DEGREE EXAMINATION, MARCH 2017
(CUCBCSS—UG)
BCM 6B 15—CO-OPERATIVE MANAGEMENT AND ADMINISTRATION
(Multiple Choice Questions."'.fot SDE Candidates)

Time : 15 Minutes Total No. of Questions : 20 Maximum : 20 Marks

INSTRUCTIONS TO THE CANDIDATE

1. This Question Paper carries Multiple Choice Questions from 1 to 20,

2. The candidate should check that the question paper supplied to him/her contains all the
20 questions in serial order.

3. Each question is provided with choices (A), (B), (C) and (D) having one correct answer.
Choose the correct answer and enter it in the main answer-book.

4. The MCQ question paper will be supplied after the completion of the descriptive
examination.
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( - BCM 6B 15—CO.OPERATIVE MANAGEMENT AND ADMINISTRATION
(Multiple Choice Questlons for SDE Candeates)

A institution is a voluntary assocrahon Ofmdependent economic units, organized, capitalizeq
. and run by, and for itg members prowd]ﬂg and/or marketing goods and services on cost-to-cost

basis to their members

(A) Co-operative. - ~ (B) Private.
(©) Publié- ‘ (D) Allof these.

2. - ‘movement can be an 1mportant instrument in furthering the socialist progress.

(A) Co-operatlve & , A : (B) anatrzat]on.
(C) Both (A) and (B). 7' (D) None of the above. ]
3. ' is, “a form of orgamsatlon where i 1n persons voluntarily associate together as human
beings on a basis of equahty for the promotlon of econormc mterest of themselves .
(A) Co-operatlon. - _' ¢ (B) Joint stock compames
(© Cartels. - (D) Trusts.
4. is nothing but self help made effect1ve by orgamsatlon
(A) Co-operatlon i : (B) Joint stock compames.
©) Cartels. . F (D) Trustel »
5. | is used to determme a pohcy and the procedures for putt1ng it into effect.
(A) Planning. s (B) Orgamzmg
(C) Directing/Motivating. ‘ (D) Controlhng

helps a manager shape the future
endless trap of reacting only to current crises or problems

(A) Plannmg

(B) Ol‘gamzmg
(D) Controlhng
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8. ——is concerned with assigning the activities to specific positions and people _
means for co-ordinating the efforts of individuals and groups.

(A) Planning. : . (B) Organizing.
(C) Directing/Motivating. (D) Controlling.
9. —— through motivation concerns the péople side of the organization- |
(A) Planning. Lo ' i (Bj')r, Organizing.
(C) Directing/Motivaﬁng. _ | (D) ,Co‘;ltrolh'ng.
10. Managers must have leadership skills and be effective communicators for ——— function.

(A) Planning. S R g biganizing. |

(C) Directing/Motivating. =~ (p) Coi;trolling.

- 11. The —— would also include evaluating the organizational structure used to take decisions by
\/ the managers. . : PEAE S S REiche :

(A) Annual General Meeting. (B) Board of Directors meeting.
(C) Operational meetings. D) _Allnieetings.

12. In the ———  the board evaluates the co-operative society’s financial position to determine
» whether or not the budgeted objectives are being met and what actions should be taken to Improve
. the situation. : ' '

(A) Annual General Meeting. ~ (B) Board of Directors Meeting,
(C) Operational meetings. (D) -All meetings.

13. In the —— the Board members discuss long-term goals and strategy and ensure that a good
planning process is in place to guide the co-operative society in the coming year(s).

(A) Annual General Meeting. (B) _Board of Directors méeﬁng.
(0 Operationai meetings. ‘(D) All meetings.

14. In the “ the board approves new members or terxhinates a person’s membership.

s (A) _Annual General Meeting. (B) Board of Directors meeting.
~ (©) Operational meetings. (D) All meetings.
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who parthlpateS’ will vary from co-operatwe to co-operatwe depending upon the

‘15;‘ i:-lganizatlonal structures that have been approved by the membershlp and/or the board of directors.
o A) Annual General Meetmg. (B) Board of Dlrectors meetmg
(C) Operatlonal meetmgs. (D) All meetmgs
16 may be summoned at the 1ns1stence of the management committee, the audit or the

control commlttee, the reglstrar of cooperatlves, orat the request of at least ten percent (10%) of all

the members of the co—operatlve
(A) Spec1a1 or Ordmary General Meetmgs
ik ',-?(B) Annual General Meetmg

: '(C) Board of D1rectors meetmg

LG *”(D) 0perat10na1 meetmgs.

5 'f—

17 . A quorum for a meetmg should be one person more than

(A) 10%. i (B) 30%.

of all members of the co-operative.
(C) 50%. , (D) 60%.

18 Where 1t is poss1b1e wntten notlce must be sent to all members at their official addresses at least
. — prior to annual and extraordmary general meetings.

(A) One month A ‘ f (B) - Two months.
)l‘JE(C) Three months. ' A (D) One week_,

14 19 Arrange the followmg in proper order i .
| : Step 4 Select the best alternatlve. e ' A

-2 Identlfymg/clarlfymg the de01s1on to be made.
Step 6 Evaluatlng the: dec1510n

Step 5 Makmgllmplementmg the declslon.
- 2 Iden fymg pos51b1e dec1s1o |

1
2
; 4' fijtep. 3 Gathenng/processmg‘mformatlon and Analyze the alternatlves
g
6

ptlons. y

(B) 426153
(D)"264153

ec1s1ons, a Manager has to check whether 1t can be done

(B) Effectweness &
D) Allthe above.
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