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FIRST SEMESTER B.Com. DEGREE EXAMINATION, JANUARY 2012

CCS5)
BC1BO1—-MANAGEMENT CONCEPTS AND DUSINESS ETHICS
Time : Three Hours Muximum : 30 Waigheage
I'art A

Thia part conseisiz of fowr bunches of guestions oareying egueod weighloge of %
Angeier ol bwalve goealinn

l. Choose the correct anewer :
I Whao ia ealled the father of Scientific Management ?
ia) FW. Taylor. () Henry Fayol
e} Hawthorne, (dy Elton Maye

2 Which manugement principle says thal smplsyess abould nol be frequently moved from ane
jirh tey ot heer 2

{n} Unity of [irection, (b}  Faguity primeple.
leh Stability of tenure. e fd) Spant de Corps,
I1. Fill in the blanks :
i are the series ol experiments thinl sledies the relatiomship of productivity and wark
conditions _
4 The mansgement principles which saye that the suthority snd responsibility flows ——,
III. State True or Falae .

6 ERG thoory propesad by Alderler.
B Tnstorming there s Lension anng group members.

V. Mutch the Rallowing .—

A B
7 MNeed Hierarchy theory. (n) Abdorfcr
A& Power fr Affiliition (b} Maskow
% ERG theory (e} Me Gregor
10 Theory X and Y {d} Mecelland
(e} Porler.

V. Angwer in ahe word :
11 Who proposed 2 factor theory ”

12 Father of Mudern Manzgement !
(12 x & = 3 walghtage)
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Part B (Short Answer Juestions)
Angwer ol nine gnastiong,
What do you mean by span of control ?
What do you mean by controlling 7
Differentintc delegation and decontrulisation.
What ie Hygiene factors ? Give one example.
What i Theory X of motivation 7
What do you mean by plecement |
What do you usderstand by "Managerinl Ethiow” L)
Fxpand E, | and G in ERO theory of mativation,
What do you mean by need for AMiliation ¥
B = | =% wrightago)
Part ¢ (Short Essay or Paragraph Questions)
Answer any five gueshuma.
Discuss Hawthorne st udies and its implication.
Explain Heary Fayol's prineiples.
What is Management T Which viis do yiu think ame Lhe pyese-ymporant steps and why ¥
Distinguish between Centralization, Delegation nnd Decentralisatiom.
Narrate the relovance of othies in lndinn Corporate. Give an example from Irdmn Corpomate.
Write mny hwo theores of motivation.
Explain MBO and its advantage.
' {5 x 2 = 10 weightage)
Part 1 (Egsay Questions)
Ansrcer any twor guesions.

Explain the feature of Line and Stafl arganizational sructure and funcinal CTEAMIAALION

structure. Discuss the merils and demerits of it- |

What ie planning ? Discuss the stops in planning procese. Explain the importance of planning

with examples

What do you mean by seleclion and meruitment 7 Frame a stlection procoss for the midele
™ in &,

level manage a corproat I
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