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Part

Answer all nine questions.
- Each questlon canzes a wczotage of 1

. Define Management

What is meant by Unity of Dn ectxon 7 :
What is Delegatlon of authont) " What are the steps n it ?
What is free-rein leadelshlp ?

Define performance managemcxit. ‘

What is- meant by bdéincs's e'thics ?

What do you mean by v alues 4 E

Define leadelslup

What is meant by select_;ioﬁ ?

" Part II
‘Answer any five questions.

Each question. carries a weigtage of 2.
Answm ‘not to exceed one page each.

What is plamung ? State the. different steps in planning.
What is direction ? 2 Explain the puncxples of direction.

What is recruitment ? What a1e the sources of reci mtment 9

Critically evaluate the empnlcal appmach to Mana"ement thought '

What is MBO 2 Explam its features.
Explain the_ principles of Scientific Managemen’t.. :

State and explain the ,rélevance:of ethics and values in management.

Maximum : 30 Weightage

(Pages ':f4) : - Name......... Skladainsioings ;....-,;;.Q.

(9 X 1 =9 weightage)

(5% 2 = 10 weightage) e
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Management can be considered as

S2 : o € 27405
Part i1’

: Answer any twc questions. ‘
Each question carries a weigtage of 4.

.

““Management is regarded as an art by some, science by others and inexact science by many more.

The truth seems to be somewhere in between.” In the light of the statement, explain the exact
nature of management. ‘ ' ‘ '

What is motivation ? ‘Statekand‘explain the Need Hierarchy Theory of motivation.
Explain the importance of leadership. State and explain the different styles of leadership.
‘ (2 x 4 = 8 weightage) - |

Multiple Choice Questions

" The principles of Scientific Management were more concerned with the problems at the ————

levels. ‘
v(a) Higher levels. - : . (b) Middle.
(¢) Operating. . (d) None.
TFather of Modern Man_agement thé‘ory 1s I,
(a) Henry Fayol. g s (b)) FW. Taylor. ,
(¢) Henry Gantt. . (d). None. v | ,

suggests that each communication going up or coming down must flow through each
position in the line of authority. ’ . : ‘

(a) Communication pattern.. - (b) Horizontal communications.

(¢) Scalar chain. - : ; (d). None of these.

\ (a§ Exact science. P ~ (b) Inexact science.
 (¢). Scalar Science. v (@) @) or ().

: is that phase of business enterprise that concerns itself with the overall determination of |
institutional objectives and the policies necessary to be followed in achieving those objectives..

(a) '_I\lanagehlellt. . ) Administratidn. ; .
(c). Both of these. A - (d) None. _ 7 A“.‘**'v“
- has defined the basic problem of managing as thé_ art of “knowing exactly what you want.

men to do and then see that they do it in the best and cheapest way”.
(a) Henry Fayol. B (b) F.W. Tdylor. _ ' F
(c). Mary parker Follet. » (d) None of these. :

According to functional foremanship, the speed boss, inspector, foreman and gang boss are ‘e‘ntrust‘e(i?
with the aspect of work. C ; , i

. i
[

(a),'__Plannil_}_g. : ' - (b)  Organizing.
(¢) Doing. ; (d) None of these.




10.

11.
12.

13.-

14,

16.

17,

B My | € 27405
is underta<en to find out the one best way of 'doing the thing.

(a)- ‘Job Analysis. ‘ 8 (b) ‘Merit rating.

(c) Job enrichment. Lo (d) None. » .
Thepr 1nc1p1e of Unity of command is contra1 y to Taylors —— b ST

(a) Rule of thumb : (b) Umty of Direction. :

(c) Functlonal foremanship. (d) None of these.

According to ——— prmcxple each group of activities w 1th the same objective must have one

head and one plan. : C . : gN

(a) Unity of Direction. : ; (b) Umty of command

(c) Either of these "~ (d) None.

'Evely thing which goes to increase the xmportance of submdmates role is
(a) Decent1 ahzatlon , (b)  Centralization.
(©) Either (a) or (b). (d) None.

The book “Functions of Executlve was wr 1tten by
(a) P.F.Drucker. - s ) ~ (b) Chester Barnard
(c) Herbert Simon. . (d) -~ Noe.

school of Management recognizes the existence of a ceutlahzed bodv of knowledge for
the management. v

(a) System approach. , ‘ (bi Empirical._
(¢) Contingency. _ (d) Operational.

- school of thought has developed on the idea that there is no single best method to find
solutions to managerial problems. / 2 '

(a) System approach. ‘ (b) Empirical.
(e) Contin;;?ency. - T _ e (d) Operational.
Koontz and O’Donnel. are the advoc.ates of —— approach to m'anageme‘n_t.‘
(a) System appmach £, ' (b) Empirical.
(c) Contmgency o (d) Opelatxonal

According to ———— appmach management is a logical process and it can be e\plessed in terms

of mathematical symbols and relationships..

(a) Empirical. v . o (b) Management science.
() Contingency. , (d) Operational. v
approach of management heavily concentrates of “Peo.p‘le”‘aspect of :
v‘(a) Human relations. ~(b) System. -
(¢) Empirical. ; ' (d) Management science. -
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-—is the art of knowing exactly what you want men to :io and then seeing that how they do
it in tie best and cheapest way ;

- (a) Genelal management. : (b) Scxentlﬁc Management
(c) Admlmstlatlon _ (d) None.

19, ———is introduced to secure the beneﬁts of division of labou1 or spec1ahzat10n at the supervxsmg "
level under sc1ent1ﬁc management ;

v"

A (a) Opelatmg management (b) I‘unctlonal f01emansh1p
g (c) E1the1 @or®. (d) “Wone: .
: 20-. . —————helps to detennme a fair days wo1k and 1est peuod to complete it.
(a) Work study. -~ ' - (b) Tune study

> (c) _Mot;on; study,.;\: rrgedt Al ,v . (d),_:‘A_ll of these.
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