
ffisT SEMESTER B.corn;rB.B.A. DEGREE EXA1\{INATIoN, JUNE zoLz

(Pages:-4) Narne.

Reg: No.

1BO1--_MANAGEMENT CONCEPTS AND BUSINESS ETHICS
,!

E
h
F
t

I

i
t,

ir

iI
il

H

il

..:. i

BC 18 O1/BB

[Pr.ivaie / SDE]

Part tr

Attauer all ilitrc qucstiorrs.
Eoclt. Questioi carries i roeigtoge of L.

L Define ltlanagement.

e lffi'hat is'meant by Unity of Dir.ectioir ?

t- Ittat is Delegatiou,of anthorit5; r 1ryr, are tlle steps in it ?

5. \;tlL.rt is meant by busiucss ethics ,l

7- IYhat do you mear by values ? :: i

8. Ilefinc leadership.

t- Shat is rneant by selection ? : ' I 
'

- ::, Part II
Ansruer olr1, fir.e qtrcsl iott s.

Eaclt questiott, clr,.ries " ,riiiri, of z.

ro what is pla,rring ? state the different steps i, pla,,i,g.
ll- TYhat is direction ? Explai, the principles of clircctio,.
IIL - What is recruitruent ? \\Ihat a.r,e the sources of r.e'ituitment ?

!,a &ftically evaluate the empirical appr.irach to h{anagernent thought.

!n Blfrhi" tfie principles of Scierrtifie i\{anagcment. i

L- Safu and explain the relevauce of ethics and values in management.

It{aximum : 30 \Veightage

(9x t=grvcightage)

,(5x2=10s'eight4ge)
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Part III
Answer oltS' trvo qu'estiott's'

Eich qtu.estion eorries o weigtage of 4'

1?. *i\{anagement:is regar.ded as ar art by some, science by others and inexact scienee by many more'

The tr.uth seems to be somervher.e lriil;;." I'the Iight of the-statemen! explain the exact

nature of management' 
:

18. What is"notivation ? State a'nd'explain the

19. Explain the importance of leadership' State

Need Hierarchy Theory of motisation

and explain the different styles of leadel{' 
, , ,,(2x 4= 8 weightage)

N{ultiPle Choice Questions

1. The principles of Sciqntific Nlanager

Ievels.

(a) Higher levels.

(c) Operating.

2. Fathel of Modern Mauagement theory is .--."-----._'

3. suggests that each contmunication going up or c:mmg clorvn must florr throtrgh each

position in the line of atithoritS"

(a) CornmunicationPattern'

(c) Scalar chain'

4. \1lanagernent can be considered as --:--.--'

(a) Exact science. (lr) hrexact science'

(d) O) or (c).(c) Scalar Science-\v'' 
seffwith the overalldeterrhinatiou

rs tlrat pnase or L'usrueos s'uEtP 
ved in achieving th@ objectives.

institutional objectives and the policies necessary to be follor5.

(b) Middle.

(d) None,

(b)- F.\V. TaYlor' 
.

(d) None.(c) HenlY Gantt.

(a) I\{anagement.

(c) Both of thesc.

(a) Planniug.
(c) Doing.

(b) Ilorizontal conrmttlricatiotrs'

(d) None of these.

(b) Administration.

(d) None.

---;" 
i"n""i the.basic pr-ol:lem of rua*agi,g as the-art of "knorving exactl-rs'hatyou *an

, -- --ll6. ----- llils(ltrlursu vuv..vcvrvr-"------: .r . l. --_. I ^l-^^- 
- ',

men to do and then see that they do it in the best a,d cheapest rvay".

(a) HenrY FaYoi' : tJ I-*" 
tl'lo'

i.l l\{arv'parkerFollet' ql Nlne sf these'

7. According to fuuctional foremanlhip, the speed boss, inspectori foreman and gang boss are

(b) Organizing-

(d) None of these.
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18. -----;-r 
- 

is the alt of knorving exactll',rt'Jrat you-rvrant rnen,tc rio,andJheh seeing that hmv they do

(a)Gener.aIniarragement..(b),ScigrrtificI\1[arragenrent.

19. --.---------- -is introduced to secure the benqfrts of division of labo-uror specialization atfte slpervising

(b) Functional foremanship.
.:(d) None.

level under scientific ulanagement

, ' (a) Operating management. 
.e ' .. " (c) Either.'(a) or (b). '

20. 
---- 

helps to deternrine a fair: days rvorli aud rest pgriod tg complete it.
'i

(a) Srorli study. ' .(b) Time study. '

(c)' Motion study., ,,:';, ,' (d). All of tl1-ese.. i,,, :

tl




