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30.What is leadership? Explain trait theory o1 lcaucx;...,,.
31. Explain Henry Fayol's principles of management
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Part I
Answer all nine Questions
Each question carries a weightage of 1.

(2x 4= 8 weightage)

ination

30 weightage

Time - Three Hours

1. Define management?
2. What is espirit de corps?

3. What is MBO?
4. Explain the term interview?

5. What is strategy?
6. What is work ethos?
7. What is on the job training?

8. What is grapevine?
9. What is value?
(9x1 = 9 weightage)

Part II.
Answer any five questions
Each question carries a weightage of 2.
10. Explain scalar chain?

11. What is ethics committee?

12. What are the different types of planning?
13. Write short note on Indian Heritage in production and consumption?

14. Explain the benefits of centralization?
15. What are the differences between values and culture?

16. What are the features of work ethos?
(5x2=10 weightage)
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Part III
Answer any two questions
Each question carries a weightage of 4
17. Define planning? What are the steps in planning? :
18. Write any two theories of motivation?
19. W . . :
What is business ethics? What are the principles of business ethics?
(2x 4= 8 weightage)

Multiple Choice Questions

1. .

g deals with the right actions of individuals

Sincerity b). Rule
3 S c). Ethics . All of these

2. IEM stantdsfor...... ... e

a) Indi :

3 Ind'lan Economic Management b) Institute for Education in Management

i L

an Ethos in Management d) Intemational Environmental Management

3.  Father of Modern Management theoryis..................
a). Henry Fayol b). F.W.Taylor c). Henry Gantt d).Chester I Bernard
4. ..According ke approach, management is a logical process and it can be expressed
In terms of mathematical symbols and relationships.
a) Empirical b). Management science c). Contingency d). Operational

. Authority and responsibility are ................ to each other
a). Supplementary b). Complementary c). Contradictory d). none
PN AP P developed the concept of Management by Objectives

a).A.H.Maslow b).Herbert Simon c)JHerzberg d).Peter F. Drucker
7. The concept of Job enrichment is a contribution by........

a) Frederick Herzberg b). F.W.Taylor c).C.K. Prahlad d). Peter F. Drucker

8. Accordingto .. ... principle, there should always exist one head and one plan for a group

of activities having the same objective
a). Unity of direction b). Unity of command c) Esprit de corps d) none
9. The principles of scientific Management were more concerned with the problems at the
cissnsniai JEVEIS

a). higher levels b). Middle c). Operating d).None
10. is the process of selecting one best alternatives from different alternatives.
(a) Planning (b) Organizing (c) Decision making (d) Forecasting
11. Authority is the right to give and the power to exact obedience

(a) Information (b) Orders (c) Money (d) None of these
refers to the maximum number of subordinates a superior can effectively manage?

12
(a) Scalar chain (b) Unity of direction (c) Accountability (d) Span of control

13. Decentralization is

(a) Compulsory (b) Optional (c) None of these
aims at visualizing and identifying deviation before they actually occur.

14.
ve control (b) Concurrent control(c) Operational Control(d) All of these

(a) Predicti
15 means issuing orders, instructions and commands.
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