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Part A
Answer all twelve questions.
I. Fill in the blanks :

1 Production management is also known as

2 In ——— production system, one raw material is converted into different products.

3 PPC is based on the adage principle of ———.
4 ——— is the process of deciding what and how much of various items are to be kept in

stores.

II. Choose the correct answer from the brackets :

5 The schedﬁ_le. which is followed by operator schedule :
(a) Production schedule. (b) Operation schedule.
(¢) Master schedule. (d) Manufacturing schedule.
6 The idea of continuous production was put forward by :
(a) Adam Smith. (b) F.W. Taylor.
(¢) Henry Ford.. ; (d) Henry Fayol.
7 The cost which leads to financial loss associated with stoppage of work :
.(a) Inventory carrying cost. - (b) Opportunity cost.
(c) Stock out cost. (d) Systems cost.
8 Elimination of waste in the work performance of emplyees is :

(a) Time study. : (b) Work study.

(¢) Work measurement. ~ (d) Work improvement.

III. State True or False :
9 Production efficiency can be achieved through simplification and standardization.
10 Deéigning of production system is known as product design.
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General purpose machines are used in intermittent production.

Production control means working out your plans.
(12 x % = 3 weightage)

Part B

Answer all questions.
Each question carries a weightage of 1.

Define production planning and control.
What do you mean by scheduling .
What is batch production ?

Define quality control.

What is expediting ?

What is EOQ ?

What is process layout ?

Define materials management.

Define time study.
' (9 x 1 =9 weightage)
Part C

Answer any'fi\}e questions.
Each question carries a weightage of 2.

Differentiate between Intermittent production and Continuous production.

What are the duties and responsibilities of production managers ?

What are the different types of schedules.?

Distinguish between Pro.duct layout and Process layout.

Define motion study. What are the adirantages and disadvantages of motion study ?
What are the characteristic features and benefits of quality circles ?

What are the different types of production planning and control ? _
(5 x 2 = 10 weightage)
Part D

Answer any two questions.
Each question carries a weightage of 4.

What are the objectives, pre-requisites and principles of production plannihg and control ?
What are the objectives and types of purchasing ?

What are the factors affecting the choice of plant location ?
' (2 x 4 = 8 weightage)



