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Part I (Objective Questions)
" Answer all ten questions.
Choose the correct answer.
is a business activity that deals with the production of goods and services.
(a) Production management. (b) Opera_tion management. .
(¢) Financial managemeﬁt. ; (d) .Marketihg rﬁanagement.
: aims at prevention of defects at the source, relies on effective feedback sysfém and
corrective action procedure. :
(a) Quality Control. . I (b) .‘EOQ..
i -(c) Quality assurance. (d) Noné'of the above.
Work measurement is also called 25 : . -
(a) Fatigue study. (b) Time study.
(c) 'Mei':hod study. e s N;:me of these.
: is the systematic investigation of all the factors which affect the eﬁiciency of the
organisation. )
. (a)" Motion stqdy. : (b) Work study.
(c) Time study.. : (d) Noné of these.
The control chart was developed by ‘
' (a) Adam smith. " (b) Joseph M. Juran.
(¢) W.Edwards Derming. (d) Walter A Shewhart.
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Fill in the blanks.

SQC means

is a plan of the most effective arrangement of the physical facﬂxtles and manpower
for the manufacture of the product.

is the art and science involving the movement, packing and stori.ng of substances
in any form. - '

is the process of systematic and critical scrutiny of work in order to make it more
effective and efﬁclent

chart is to be used along with R-chart.

: (10 x 1 = 10 marks)

Part IT (Short Answer Questions)
-' Answer &ny eight out of the ten questions in two or three sentences.
What is operations management ? |
‘What do you mean by material requirement planning ?
What is material handling ? |
What is maintenance ?
Whet is work measurement ?
What do you mean by work study ? -
What is process jajrnut 7
What is plant location ?
What is an operatioe plam}ing ?
What is acceptance sampling ?
. (8 x 2 = 16 marks)
Part III (Short ESay Questions)
Answer any six out of the eight questions in about 200 words.

Discuss the scope of operations management. .
What are the objectives of maintenaflce s
What .are the types of capacity ?

What are the objectives of material reqiuirement_ planning ?
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What are the benefits of good quality ? ' et '
What are the objectives of plant layout ?
What are the advantages of process layout ?
What are the rules for matenal handlmg 7

: . (6 x 4 = 24 marks)

Part v (Essay Qn‘estions) :
Answer any two out of the three questwns in about 800 words.

Discuss the various factors that, determme plant locatlon of an mdustrxal unit.
Explain the scope-and unportance of work measuremant.
What‘ are the objectlves 'gnd .mWMw of opemtmn ooni:rgl ?
| | (2 x 15 = 30 marks)



